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Pastoral Coach Relationship

The Pastoral Coach relationship is the primary pastoral relationship that the ConneXions participants will experience during this year. This relationship does not relate to project issues or to ministry responsibilities (although everything that the ConneXions participant is going through will enter into the picture).

Project issues should be discussed with the ConneXions staff.
Ministry responsibility issues should be discussed with the ministry mentor – this relationship will be established in the future.

The Pastoral Coach relationship is based around a regular meeting together, with additional contact and communication as necessary and appropriate.

What the regular meeting looks like:

· For nine months.

· Twice a month – or more often if necessary.

· 1-2 hours together.

· Whenever and wherever it works for you.

Coach’s purpose:

· General oversight
· Listen, ask
· Counsel, guide
· Encourage
· Hold accountable
· Correct
· Pray with
· Communicate with intercessor(s) re specific prayer needs
The ConneXions participant is required to have you sign their Community Passbook after each meeting.
If you encounter any situation with your participant that you are not comfortable in handling or would like to receive counsel on how to work with a particular situation in this relationship, please contact Bill Frisbie:  bill@LFF.net; 574.538.8790.  See also the list below of times you are expected to notify Bill, even if you are confident in how to proceed and will remain involved in the situation.    

REPORTING:

Emerging leaders are formed in accountable community.  For this reason, it is important that you follow through in a timely manner with reporting.

The Pastoral Coach should report once a month using our Monthly report form:
· Please fill out your report shortly after or during your meeting with the participant.  Don’t wait!    
· Send your report by the last day of each month.  Email reports to:  cxpc@LFF.net or mail to: ATTN:  Ben Stoffel, Living Faith Fellowship, 2601 Benham, Elkhart, IN 46517.
· The STRICTEST confidentiality will be maintained regarding this report.  It will only be received by Ben and Bill. 
· Regarding confidentiality: anything that your ConneXions participant shares with you must be kept absolutely confidential. Trust is essential to leadership and the keeping of confidences is essential to trust. However, matters of the following nature must be shared with Bill Frisbie immediately:
· Abuse- sexual, physical, emotional

· Suicidal threats/attempts

· Financial collapse or near collapse

· Severe Illness, hospitalization

· Relational violations of Cx agreement 

All the ConneXions participants will be informed that their pastoral coaches will maintain complete confidentiality but that anything they tell their pastoral coaches may be shared with Ben or the appropriate pastoral staff. Consequently, if they ever ask you to keep something secret from us, then you must explain that you cannot do so.
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